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ANSWERS TO QUESTIONS THROUGH END OF INQUIRY PERIOD 
 
Q#1 What is the total square footage of the areas that will require custodial 

services? 
 
A#1 The interior square footage for the plazas’ interior Areas of Responsibility are called 

out in Exhibit A-2 and Exhibit A-3 of the RFP.  Please note that a significant portion 
of the Areas of Responsibility include the exterior portions of the properties (up to 
the property lines) as defined in Exhibit A-1. Specifically, Middle Ridge occupies 
approximately 24.9 acres (including structure, grounds, lanes and parking areas).  
Vermilion Valley occupies approximately 24.6 acres (including structure, grounds, 
lanes and parking areas). 

 
 
Q#2 What I need please is the total cleanable space for each opportunity in order 

to bring to my team.  I do have the SOW on each of these though unsure of 
total square feet per opportunity.  Even a ball park figure will help me move 
information to necessary leaders.   

 
A#2 See the response to Q#1.  
 
  
Q#3 Please provide the current Janitorial Service pricing for Middle Ridge and 

Vermillion Valley Plazas and Blue Heron and Wyandot. 
 
A#3 SP-5: Middle Ridge/Vermilion Valley, Janitorial Services Pricing: 
 

May 1, 2014 to Dec. 31, 2014:   
$25,375 per month/per plaza 

Jan. 1, 2015 to present:    
Middle Ridge       - $25,961 per month/per plaza 

                    Vermilion Valley  - $25,967 per month/per plaza 
 

SP-3: Blue Heron and Wyandot; Janitorial Services Pricing 
            Jan. 1, 2015 to present:    

Blue Heron          $25,953 per month 
                                 Wyandot             $25,965 per month 
 
 
Q#4 Can you please provide the total number of dumpster's we are responsible for 

Vermillion and Middle Ridge plazas and who provides the current dumpster 
services.  
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A#4 The Selected Contractor is obligated to provide adequate dumpster space for 
collecting and containing waste materials generated from its Areas of 
Responsibility.   The Commission does not specify the number or volume required; 
however, the Selected Contractor is obligated to proactively adjust the number of 
dumpsters or frequency of pickups as conditions require.  See PART 2 – SCOPE 
OF SERVICES at Section G., Paragraphs v and vi. of RFP.  Due to space 
restrictions, the number of on-site dumpsters should be kept to the minimum 
number in order to meet standards and requirements. 

The Commission makes no representation of the appropriateness of the information 
provided below from a third party.  The statement is believed to be accurate and 
merely provided for informational purposes only.    Responding Contractors are 
solely responsible for whatever significance, if any, they attach to the following:   

As of January 2016, there are four dumpsters per plaza provided by Allied 
Waste for the janitorial contractor.  The number of pickups varies by plaza 
volume, usually 1 to 2 times per week.  The number of dumpsters is dictated 
by the frequency of pickups and seasonal plaza volume.  

MODIFICATIONS TO THE RFP 

Contractor’s Exhibit 3 concerning the Areas of Responsibility for the Contractor’s 
Personnel and the Contractor’s Supervisory Staff are deleted in their entirety and replaced 
with the attached revised versions dated February 4, 2016. 

Receipt of Addendum No. 1 to the RFP for  
Agreement 2016 SP-5 JS is hereby acknowledged: 

(Firm Name) 

(Signature) 

(Printed Name) 

Date: 
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Janitorial Pre Bid Meeting VVCR 
2/2/2016 Middle Ridge/ Vermilion Valley Janitorial RFP 

9:30 am Facility Walk Through 

Attending:  Daisy Fresh Services, Weaver Industries, Jan Pro, RJ Runge, Summit Building 
Services, Dove Building Services, RB Services, Crystal Clear, Westin Cleaning and ADW. Drew 
Herberger, Dana Brown, David DeFlorentis, Mark Musson and Dave McLellan. 

10:30 meeting 
Scope of Services, RFP Overview and Questions:  

1. Review the blue book including: Please read it and be familiar with the requirements;
• Areas of responsibility;
• Schedule of services and standards;
• Statistical data should be reviewed by month to determine volume levels etc.;
• Staffing Plan. Use template to outline minimum staffing; Managers/supervisors are

not included in general staffing;
• Scheduled Functions;
• Management and supervision requirements; Proactive management/expectations

defined.
2. Events
3. Furnishing of Equipment, Material and Supplies; Requirements
4. Deliveries; Access Gate, Issuance of Transponders, not issued to Sub-contractors.
5. Snow Removal; OTIC and Contractor responsibilities

a. Snow removal sidewalks and door entrances. All sidewalks need to be done by
janitorial company. Sunoco handles snow under the canopy, Turnpike handles
snow in the lots.

6. Trash Hauling/Responsibilities; Managed
7. Recycling
8. Floor Mat Requirements/Adjustments
9. RV Parking Area
10. Annual Plan/Quarterly Meetings; Expenses eligible for Price Adjustment
11. Parking and Non-Revenue Privileges
12. Access Cards; Issuance and Inventory
13. Residential considerations for Middle Ridge plaza
14. Evaluations: Contractors exhibit #3 is included in blue book.

a. We manage to a standard using the schedule of services and standards.

QUESTIONS: Scope of Services 
A. Basement floors waxed? No. 
B. Burnishers: Propane storage. Evening work. 
C. High/Top windows: Safety barriers, methods. 

15. MR/VV busiest plazas on the road. Review comparative sales and traffic information.
16. Part 2 section C, staffing plan requirements to submit the staffing plan. Supervisors and

managers are not part of the staffing plan.

Proposal Requirements reviewed by Contracts Administration. 

1. Proposal Guarantee. Performance Bond 50% of the accepted price proposal;



2. Price Proposal; Per plaza or both; counter proposals; accessibility to smaller companies;
3. Technical Requirements;
4. Narrative response with Contractors exhibit #1;
5. Key individuals on all levels including an org chart and key players on property;
6. Exhibit 2 and Exhibit 3 are included in the blue book. Excel files to be emailed as

requested;
7. Timeline of routine and non-routine services;
8. Exceptions or concerns;
9. Non-collusion;
10. Good faith DBE;

a. All firms need to submit the demonstration of good faith efforts on DBE and MBE
obligations on page 53. Defines what good faith efforts are. Partnerships and efforts
to potentially sub with appropriate companies. Six questions outlined in detail;

11. Signed Acknowledgement Form;
12. Questions need to be emailed and are then responded to via email to all companies;
13. Submit best proposal. Quality and service then price;
14. Inquiry for RFP. Reviewed all deadlines with the group;
15. Performance bond;
16. Employment data sheet;

QUESTION: Proposal guarantee amount 
17. $25,000 is the proposal guaranty regardless of single or both plazas bid on.
18. Good faith partnering on MBE/DBE

GENERAL: 
19. Segregation Plan.
20. Operations commence midnight May 1st, 2016.
21. Target Award Date: March 21, 2016 Commission Meeting
22. Mention of SP-3 RFP; Site visit schedule

Question: Supplies 
23. Multi fold towels only listed as 9 or 10 cases. So paper is built into the price?
24. Are air fresheners and fragrances still part of the list for the janitorial companies? Also

shower curtains are provided by the janitorial contractor?
• Yes.

ACA-Healthcare Cost Discussion 
25. Healthcare was mentioned as a concern. Mandatory provision. The hours a month is a

consideration for providing medical insurance. 
26. Subcontractors need to be identified by the contract holder.
27. Certified payroll not required. Right to audited payroll records.
28. Background checks are not required but a drug free plan policy is required as part of

submission. Contractor ultimately responsible for employees.
29. Exhibit D Terrazzo and tile floor care was mentioned due to the specifics of MR/VV.
30. Terrazzo type will be asked electronically via process Re: Kevin Golick.
31. Insurance requirements; by Contracts Administration
32. Question on how much sub on DBE, MBE is allowed. No specific goal. However, not

more than 50% subcontracting. Review Schedule of Services, Scheduled Functions; We
encourage partnering.
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