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Our Mission Statement

To be the industry leader in providing 

safe and efficient transportation services to 

our customers, communities and partners

June 30, 2021.  ACEC Outreach



Our Guiding Principles

1. Improve SAFETY

2. Improve QUALITY OF WORK LIFE

3. Improve CUSTOMER EXPERIENCE

4. Maintain excellent SYSTEM CONDITIONS

5. Maintain strong FINANCIAL STEWARDSHIP



Update on process

Develop a partnership with ACEC

Communicate changes to internal processes and 

procedures



Categories

1. Construction Engineering and Inspection 

Services

2. Material Testing and Quality Control Services

3. Environmental Services

4. Geotechnical Services

5. Protective Coating Inspection

6. Shop Inspection of Structural Steel

7. Surveying

8. General / Misc Engineering / Architectural / System 

Design Services

9. Unmanned Aircraft Systems

10. Construction Management



Conflict of Interest

Conflict may exist if:

• A program manager who assisted the Commission with 

planning a project bids on the project

• Inspecting Engineer bids on a project they designed

• A firm that assisted the Commission staff in planning, 

phasing, reviewing or other aspects of the project that 

gives them an unfair advantage over others

• Conflict determined by General Counsel prior to scoring 

by selection committee

• Conflict can be waived by Executive Director when 

justified and documented



Enhancing competition

Commission wishes to enhance 

competition

• Increase the number of firms that compete

• Spread the work among qualified firms

• Grow the experience of firms 

• Increase the number of contracts

Commission staff will work with ACEC to look at items 

such as mileage reimbursement for future projects



Future of Construction                

CURRENT SYSTEM

• Design firm also inspects project as part of the same 

contract

• Commission uses separate firms for inspection and 

material testing on a project

FUTURE PROCESS

• Inspection will NOT automatically be a part of a design 

contract.  Determination will be made based on project

• Testing is part of inspecting, so there will not be 

separate contracts for inspecting and testing, except for 

specialty items such as soil compaction and coating



Standard Operating Procedure for 
Qualifications Based Selection 

Process for Large Design Projects
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Professional Design Consultant Selection Process – Large Projects
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2021 Design Project Overview
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Wrap Up
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Thank You
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