
O h i o  T u r n p i k e  – A  B e t t e r  W a y  T o  T r a v e l ®

O H I O  T U R N P I K E  A N D  I N F R A S T R U C T U R E  C O M M I S S I O N

P A V E M E N T  R E P L A C E M E N T  P R O G R A M
P A S T ,  P R E S E N T  A N D  F U T U R E  

C H R I S  M A T T A ,  P . E .
C H I E F  E N G I N E E R  

M I K E  B R O O K B A N K ,  P . E .
P R  P R O G R A M  M A N A G E R

A N N E  P O W E L L ,  P . E .
C O N S T R U C T I O N  E N G I N E E R

O C T O B E R  4 ,  2 0 2 2  



H I S T O R Y  O F  T H E  O H I O  T U R N P I K E

• T H E  O H I O  T U R N P I K E  A C T  W E N T  I N T O  
E F F E C T  O N  S E P T .  1 ,  1 9 4 9 .

• 3 8  M O N T H S  O F  C O N S T R U C T I O N  B E G A N  
O N  O C T O B E R  2 7 ,  1 9 5 2 .  

• T U R N P I K E  O P E N  O N  O C T O B E R  1 ,  1 9 5 5 .

A



• C O M M I S S I O N  I S S U E D  $ 3 2 6 , 0 0 0 , 0 0 0  
R E V E N U E  B O N D S .

• I N  2 0 2 2  D O L L A R S  =  $ 3 . 3  B I L L I O N  
2 4 1  M I L E S  2 - L A N E S  D I V I D E D  H I G H W A Y

• P E A K  C O N S T R U C T I O N  - 1 0 , 0 0 0  W O R K E R

• 2 4 1  C E N T E R L I N E  M I L E S ,  5 5 0  B R I D G E S ,  1 7  T O L L  
P L A Z A S ,  8  P A I R S  O F  S E R V I C E  P L A Z A S ,  A N D  8  
M A I N T E N A N C E  F A C I L I T I E S .  

H I S T O R Y  O F  T H E  O H I O  T U R N P I K E



H I S T O R Y  O F  T H E  O H I O  T U R N P I K E



H I S T O R Y  O F  T H E  O H I O  T U R N P I K E

Presenter
Presentation Notes
BEGINNING IN THE MID 1960’S, THE ORIGINAL CONCRETE PAVEMENT STARTED TO SHOW SIGNIFICANT REDUCTION IN RIDE QUALITY.SO, IN 1968, THE COMMISSION STARTED ITS FIRST RESURFACING PROJECT.  BY 1974, THE ENTIRE TURNPIKE WAS COMPLETELY RESURFACED.ASPHALT VARIES FROM 3” TO 7”.THIS RESURFACING PROGRAM CONTINUES TODAY, AND EACH SEGMENT IS RESURFACED APPROXIMATELY EVERY 10 YEARS. 



H I S T O R Y  O F  T H E  T U R N P I K E  P A V E M E N T

Presenter
Presentation Notes
HOW MANY OF YOU WORKED ON A 3RD LANE PROJECT?TOTAL CONSTRUCTION COST FOR (158.9) 159  MILES OF 3RD LANE CONSTRUCTION WAS $750 MILLION DOLLARS.OR 4.7 MILLION PER MILE. THIS NUMBER INCLUDED BRIDGE WIDENING.



P A V E M E N T  R E P L A C E M E N T  P A S T

• I N  2 0 0 9 ,  R E S O U R C E  I N T E R N A T I O N A L  W A S  C O N T R A C T E D  T O  P E R F O R M  A  M A S T E R  
P L A N  R E P O R T .  

• I N  2 0 1 0 ,  R E S O U R C E  P R O V I D E D  T H E  P H A S E  2  - F E A S I B I L I T Y  S T U D Y  F O R  D E S I G N  &  
C O N S T R U C T I O N .  

• I N  2 0 1 5 ,  R E S O U R C E  P R O V I D E D  T H E  2 0 1 5  M A S T E R  P L A N  U P D A T E  R E P O R T .   



P A V E M E N T  R E P L A C E M E N T  P A S T

M A S T E R  P L A N  R E P O R T  ( 2 8 4  P A G E S )

1 .  C O L L E C T  D A T A  O N  E X I S T I N G  P A V E M E N T .
• R E V I E W  A L L  A V A I L A B L E  R E P O R T S ,  C O N S T R U C T I O N  A N D  M A I N T E N A N C E  H I S T O R Y .
• L O O K  A T  T R A F F I C  V O L U M E S  A N D  W E I G H T S .  

2 . P A V E M E N T  C O N D I T I O N  S U R V E Y  U T I L I Z I N G  A  D A T A  C O L L E C T I O N  V E H I C L E .
• C O L L E C T E D  C R O S S  S L O P E S ,  R U T T I N G  A N D  T R A N S V E R S E  J O I N T  F A U L T I N G  B E T W E E N  L A N E S .

3 . N O N - D E S T R U C T I V E  P A V E M E N T  E V A L U A T I O N  T E S T I N G .
• P E R F O R M E D  G R O U N D  P E N E T R A T I N G  R A D A R  S U R V E Y .  
• P E R F O R M E D  F A L L I N G  W E I G H T  D E F L E C T O M E T E R .

4 . G E O T E C H N I C A L  /  S U B S U R F A C E  I N V E S T I G A T I O N .
• P E R F O R M E D  P A V E M E N T  C O R I N G  A N D  S O I L  B O R I N G  I N V E S T I G A T I O N .

5 . P E R F O R M  C O S T  B E N E F I T  A N A L Y S I S .  
• C O M P A R E  P O T E N T I A L  P A V E M E N T  O P T I O N S / L I F E  C Y C L E  C O S T .

6 . P R E P A R E  A  M A S T E R  P L A N .
• U T I L I Z E  A L L  I N F O R M A T I O N  G A T H E R E D  A N D  D E V E L O P  A  S Y S T E M  T O  P R I O R I T I Z E  T H E  4 8  

S E C T I O N S  W I T H  5 - M I L E  L E N G T H S  T O  B E  R E C O N S T R U C T E D .   

Presenter
Presentation Notes
IN A NUTSHELL, ORIGINAL PHASE 1 STUDY  INCLUDED TESTING, EVALUATION AND THE PREPARATION OF A MASTER  REPORT THAT WOULD PRIORITIZE THE PAVEMENT REPLACEMENT INTO 5-MILE SECTIONS.   3.   GPR – PROVIDES THE PAVEMENT LAYER THICKNESS AND IT CAN DETECT VOIDS UNDER THE PAVEMENT.          FWD – PROVIDES THE STRUCTURAL STRENGTH OF THE PAVEMENT AND THE SUBGRADE.4.  CORES PROVIDED ACTUAL PAVEMENT THICKNESS AND THE BORINGS WERE USED TO ESTABLISH THE STRENGTH OF THE SUBGRADE.5.6.



P A V E M E N T  R E P L A C E M E N T  P A S T

Presenter
Presentation Notes
AFTER ALL THE DATA WAS GATHERED AND ALL THE ANALYSIS, THE WORST PAVEMENT WAS IDENTIFIED IN THIS TABLE.



P A V E M E N T  R E P L A C E M E N T  P A S T

P H A S E  2  - F E A S I B I L I T Y  S T U D Y  ( F O R  D E S I G N  &  C O N S T R U C T I O N )  

• T Y P I C A L  S E C T I O N  B A S E D  O N  A  
P A V E M E N T  T Y P E  S T U D Y .

• M A I N T E N A N C E  O F  T R A F F I C  U S I N G  
C O N T R A  F L O W .

• C R O S S O V E R  D E T A I L

• P R O B A B L E  C O N S T R U C T I O N  C O S T .

• C O N S T R U C T A B I L I T Y  A L T E R N A T I V E  
S T U D Y .

Presenter
Presentation Notes
Contra-Flow TrafficConstruct one side at a time & maintain two lanes with shoulders in both directions�(provides safest environment for Traffic)The need for full shoulders as a safe zone for traffic was one of the driving criteria for this decision.MOT OPTIONSBi-Directional TrafficConstruct one side at a time & maintain all traffic on other side of roadway�(provides better contractor access)Construct both sides at same time & maintain traffic in narrow lanes



P A V E M E N T  R E P L A C E M E N T  P A S T
2 0 1 5  M A S T E R  P L A N  U P D A T E  R E P O R T
U P D A T E D  T H E  2 0 0 9  M A S T E R  P L A N  D A T A B A S E .

U S E D  T H E  D E G R A D A T I O N  M O D E L  D E V E L O P E D  I N  T H E  2 0 0 9  M A S T E R  P L A N  A N D R A N K I N G  P R O C E S S  
T O  P R I O R I T I Z E D  T H E  N E X T  9  S E C T I O N S  O F  P A V E M E N T  T O  B E  R E P L A C E D  O R R E S U R F A C E D .  

A  R E C O M M E N D A T I O N  T O  T H E  C H I E F  E N G I N E E R  B A S E D  O N  T H E  F O L L O W I N G :

• R E V I E W  T H E  R E C O M M E N D A T I O N  O F  T H E  M A S T E R  P L A N .
• P A V E M E N T  C O N D I T I O N  P R O V I D E D  B Y  O D O T  W I T H  M A I N T E N A N C E  S U P E R I N T E N D E N T S  I N P U T .
• O T H E R  C O N S T R U C T I O N  P R O J E C T S .   P R  P R O J E C T S  U S U A L L Y  T A K E S  1 S T P R I O R I T Y .
• B U D G E T A R Y  C O N S T R A I N T S  W H I C H  A R E  L I N K E D  T O  T H E  C O M M I S S I O N ’ S  5 0  Y E A R  P L A N .



P A V E M E N T  R E P L A C E M E N T  P A S T
P A V E M E N T  R E P L A C E M E N T  2 0 1 1  – 2 0 2 3
• T H E  P A V E M E N T  R E P O R T  R E C O M M E N D E D  

I M P R O V E M E N T  O F  T H E  S U B G R A D E  D U E  T O            
T H E  L O W  C B R  V A L U E S  O N  T H E  F I R S T  P R O J E C T .  

• B A S E D  O N  S O I L S  A N D  T H E  G P - 1  D E S I G N ,  E I T H E R   
L I M E  A N D  C E M E N T  S T A B I L I Z A T I O N  I S  U S E D .
( G E N E R A L L Y ,  4 %  T O  6 % ) .

• S P 3 0 2  H A S  V A R I E D  B E T W E E N  1 1 ”  A N D  1 3 ” .             
( 1 2 ”  M I N I M U M  T H I C K N E S S )

Presenter
Presentation Notes
THE FIRST PROJECT USED     13” NON-REINFORCED CONCRETE WITH A 3-1/4” ASPHALT OVERLAY.  



P A V E M E N T  R E P L A C E M E N T  P R E S E N T

Presenter
Presentation Notes
DESIGN OF THE INFRASTRUCTURE BEGAN IN 2018 AND ENDED IN 2020.CONSTRUCTION BEGAN IN 2019 AND WILL CONTINUE UNTIL THE END OF 2023.THE TCS SYSTEM IS TO BE COMPLETED IN THE SUMMER OF 2023.



P A V E M E N T  R E P L A C E M E N T  P R E S E N T
N E W  M A I N L I N E  T O L L  P L A Z A S :  T P 4 ,  T P 4 9  & T P  2 1 1



P A V E M E N T  R E P L A C E M E N T  P R E S E N T

Presenter
Presentation Notes
4 PR PROJECTS WERE SOLD IN 2020.



P A V E M E N T  R E P L A C E M E N T  P R E S E N T

P A V E M E N T  R E P L A C E M E N T  P R O G R A M  – S T A T S
• 1 2  Y E A R S  O F  C O N S T R U C T I O N .

• 3 3 %  C O N S T R U C T I O N  I S  C O M P L E T E .

• 1 7  P R  P R O J E C T S  – 1 5  S E C T I O N S  - 7 9 . 5 3  C E N T E R L I N E  M I L E S  C O M P L E T E .

• $ 5 1 4 , 0 0 0 , 0 0 0  C O N S T R U C T I O N  D O L L A R S  S P E N T  T O  D A T E .

• 3 4  P R  P R O J E C T S  T O  C O M P L E T E .
• 2 1  T Y P I C A L  P R  P R O J E C T S  ( 2  C O N S T R U C T I O N  S E A S O N S ) .
• 1 3  P R  P R O J E C T S  W I T H  3 R D L A N E  W I D E N I N G  ( 3  C O N S T R U C T I O N  S E A S O N S ) .

• C O N S U L T A N T  F E E S  W I T H  R E S P E C T  T O  C O N S T R U C T I O N :
• D E S I G N  =  2 . 0 %
• C O N S T R U C T I O N  M A N A G E M E N T / P R O G R A M  M A N A G E M E N T =  5 . 8 %
• M A T E R I A L  T E S T I N G  =  1 . 8 %
• T O T A L  C O N S U L T A N T  F E E  E S T I M A T E D  A T  1 0 %  O F  C O N S T R U C T I O N .

Presenter
Presentation Notes
CHANGED THE PLANS FROM ONE YEAR PROJECTS TO TWO YEAR PROJECTS.  BY COMBINING THE EB WITH THE WB, WE SAVED IN TIME AND MONEY ON THE DESIGN SIDE AND WE SAVED ON THE CONSTRUCTION SIDE BECAUSE THE CONTRACTOR WANTS TO KNOW THEY HAVE BOTH SIDES ON THERE BOOKS.



P A V E M E N T  R E P L A C E M E N T  P R E S E N T

Presenter
Presentation Notes
WE PRIMARILY USE THE PCR TO EVALUATE THE PAVEMENT.CRACK SEALING AND AFFECT THE SMOOTHNESS IF NOT APPLIED CORRECTLY.THE COMMISSION’S GOAL IS TO HAVE AN OVERALL PCR OF HIGHER THAN 75.THE NEXT SLIDE IS WHAT YOU ARE REALLY HEAR FOR!!!



P A V E M E N T  R E P L A C E M E N T  F U T U R E



P A V E M E N T  R E P L A C E M E N T  F U T U R E

P A V E M E N T  R E P L A C E M E N T  P R O G R A M  – F U T U R E  C O N T R A C T S

P R O G R A M  M A N A G E R  C O N T R A C T  – L O I  - E N D  O F  O C T O B E R  2 0 2 2  

• 1 0  P R O J E C T S  ( A P P R O X I M A T E L Y  8  Y E A R S )

T W O  P R  D E S I G N  C O N T R A C T S  – L O I  - E N D  O F  N O V E M B E R  2 0 2 2  

1 .  C O N T R A C T  7 1 - 2 3 - 0 1  
• M P  1 5 4 . 1 0  T O  M P  1 5 9 . 8 0  - 5 . 7  M I L E S  I N  C U Y A H O G A  C O U N T Y

2 .  C O N T R A C T  7 1 - 2 3 - 0 2  
• M P  2 1 2 . 7 6  T O  M P  2 1 6 . 2 5  – 3 . 4 9  M I L E S  I N  T R U M B U L L  C O U N T Y



P A V E M E N T  R E P L A C E M E N T  F U T U R E



P A V E M E N T  R E P L A C E M E N T  F U T U R E
C O N T R A C T  7 1 - 2 3 - 0 1  ( 3 9 - 2 5 - 0 1 )
• M P  1 5 4 . 1 0  T O  M P  1 5 9 . 8 0  - 5 . 7  M I L E S  I N  C U Y A H O G A  C O U N T Y .
• N O  I N T E R C H A N G E S .
• L O W E R  R O A D  U N D E R  T H E  O V E R H E A D  R A I L R O A D  B R I D G E  A T  M P 1 5 7 . 2 .
• I N  F R O N T  O F  T H E A D M I N I S T R A T I O N  B U I L D I N G .

Presenter
Presentation Notes
WE ALSO HAVE AN OVERHEAD BRIDGE MP 15     THAT IS BEING RE-DECKED IN 2025 



P A V E M E N T  R E P L A C E M E N T  F U T U R E
C O N T R A C T  7 1 - 2 3 - 0 2  ( 3 9 - 2 5 - 0 1 )

• M P  2 1 2 . 7 6  T O  M P  2 1 6 . 2 5  – 3 . 4 9  M I L E S  I N  T R U M B U L L  C O U N T Y .
• 1  H A L F  I N T E R C H A N G E S  – T P  2 1 5  ( W E S T B O U N D  O N L Y ) .



P A V E M E N T  R E P L A C E M E N T  F U T U R E



P R O G R A M  M A N A G E R

CONSISTENCY



P R O G R A M  M A N A G E R
M I S C E L L A N E O U S  T A S K S :
• B A S I C A L L Y ,  W H A T E V E R  I  N E E D  T O  M A N A G E  T H E  P A V E M E N T  R E P L A C E M E N T  P R O G R A M .

• D E S I G N  A N D  C A D D  M A N U A L .

• P L A N N I N G  - F O R E C A S T I N G  A N D  E S T I M A T I N G  F U T U R E  C O N S T R U C T I O N  C O S T S .

• C O N S T R U C T A B I L I T Y  R E V I E W S .

• C R E A T I N G  A N D / O R  R E V I E W I N G  S T A N D A R D  N O T E S  A N D  D E T A I L .

• C R E A T E  S T A N D A R D  C H E C K L I S T S  F O R  D E S I G N  A N D  C O N S T R U C T I O N .

• A S S I S T I N G  A N D  R E V I E W I N G  B I D D I N G  A D D E N D U M S  A N D  B U L L E T I N S .

• M A I N T A I N  A N D  U P D A T E  T H E  H I S T O R I C A L  C O N S T R U C T I O N  C O S T  D A T A B A S E .  

• C O N S T R U C T I O N  E S T I M A T E S .

• M A I N T A I N  A N D  U P D A T E  T H E  M A S T E R  P L A N  A N D  D A T A  B A S E .



P R  D E S I G N
D E S I G N  C O N T R A C T S  F O R  2 0 2 5  C O N S T R U C T I O N

D E S I G N  P E R I O D  - 1 5 ± M O N T H

• P L A N S  A R E  D U E  I N  J U L Y  A N D  A U G U S T  2 0 2 4 .
• C O N S T R U C T I O N  B I D D I N G  I N  O C T O B E R  A N D  N O V E M B E R  

O F  2 0 2 4 .

D E S I G N  S U B M I T T A L S

• P R E L I M I N A R Y  E N G I N E E R I N G  R E P O R T
• S T A G E  1  P L A N S   ( 4 - W E E K  R E V I E W )
• S T A G E  2  P L A N S   ( 4 - W E E K  R E V I E W )
• S T A G E  3  P L A N S   ( 4 - W E E K  R E V I E W )  
• F I N A L  P L A N S      ( 2 - W E E K  R E V I E W )

C A D D  P L A T F O R M

• A u t o C A D A N D  C I V I L  3 D

D E S I G N  E X P E C T A T I O N S :

• P R O J E C T  M A N A G E R  A V A I L A B I L I T Y .
• W H E N  S O M E T H I N G  D O E S N ’ T  S E E M  R I G H T ,  A S K  T H E  

Q U E S T I O N .
• D E S I G N E R  R E V I E W S  T H E I R  O W N  P L A N S !

Presenter
Presentation Notes
CIVIL DISCIPLINES INCLUDE ROADWAY, DRAINAGE, SWPPP, MOT, TRAFFIC AND BRIDGES.SURVEY IS LIMITED.  WE WOULD LIKE TO INCORPORATE PAVEMENT SCANS. 



D E S I G N  C R I T E R I A  F O R  P A V E M E N T  R E P L A C E M E N T  P R O J E C T S
• O T I C  G E N E R A L L Y  F O L L O W S  T H E  O D O T  M A N U A L S ,  P O L I C I E S ,  G U I D E S  A N D  

S T A N D A R D S  F O R  T H E  O H I O  T U R N P I K E .    

• O D O T  L & D  M A N U A L ,  V O L U M E  1 ,  R O A D W A Y  D E S I G N .

• O D O T  L & D  M A N U A L ,  V O L U M E  2 ,  D R A I N A G E  D E S I G N .

• O D O T  C O N S T R U C T I O N  A N D  M A T E R I A L  S P E C I F I C A T I O N S .   

• O D O T  S T A N D A R D  C O N S T R U C T I O N  D R A W I N G S .  

• O T I C  S P E C I A L  C O N D I T I O N S

• O T I C  S T A N D A R D  D R A W I N G S

P R  D E S I G N



O T I C  D E S I G N  A N D  C A D D  G U I D E L I N E S
G U I D E L I N E S  A R E  A S  F O L L O W S :

D E S I G N  G U I D E L I N E S
1 . F U N C T I O N A L  C L A S S I F I C A T I O N  A N D  D E S I G N  S P E E D
2 . S U R V E Y  A N D  C O N T R O L
3 . S T A N D A R D  T Y P I C A L  S E C T I O N S
4 . S T A N D A R D  G E N E R A L  N O T E S
5 . P A V E M E N T  E L E V A T I O N  A N D  S U P E R E L E V A T I O N  T A B L E S
6 . E X I S T I N G  B A S E M A P  P R E P A R A T I O N
7 . P R O F I L E  D E S I G N
8 . E X I S T I N G  R A M P  A N A L Y S I S  A N D  I M P R O V E M E N T
9 . D R A I N A G E  D E S I G N
1 0 . G R A D I N G  A N D  S I D E  S L O P E S
1 1 . G U A R D R A I L  D E S I G N
1 2 . G R A D I N G  A N D  S I D E  S L O P E S

C A D D  G U I D E L I N E S
1 . G E N E R A L  R E Q U I R E M E N T S
2 . T E M P L A T E  F I L E S
3 . E T C .

P R  D E S I G N



C H A L L E N G E S  A N D  C H A N G E S  R E L A T E D  T O  D E S I G N
• S T A B I L I Z A T I O N  O F  T H E  S U B G R A D E .

• P A V E M E N T  J O I N T  A T  T H E  3 R D L A N E .

• C H A N G E D  S P 4 0 4  A N D  S P 4 0 2  F R O M  P G  7 0 - 2 2  T O  P G  7 6 - 2 2 .

• F U L L  D E P T H  S T O N E  B E R M S  W I T H O U T  G U A R D R A I L .

• L I N I N G  T H E  C O R R U G A T E D  M E T A L  P I P E  ( C M P )  C U L V E R T S .

• C L E A R I N G  T H E  C L E A R  Z O N E  O F  T R E E S .

• R I G H T  O F  W A Y  F E N C E  R E P L A C E M E N T  I N C L U D I N G  C L E A R I N G  A N D  G R U B B I N G .

P R  D E S I G N



P R  D E S I G N



P R  D E S I G N



P R  D E S I G N



P R  - D E S I G N



P R  - D E S I G N



P R  - D E S I G N



P R  - D E S I G N



P R  - D E S I G N



P A V E M E N T  R E P L A C E M E N T  P R O G R A M
W H A T  H A S  M A D E  T H E  P A V E M E N T  R E P L A C E M E N T  P R O G R A M  S U C C E S S F U L ?
• C O N S I S T E N C Y  – I N  D E S I G N  A N D  C O N S T R U C T I O N  A D M I N I S T R A T I O N ! ! !

• L E S S O N  L E A R N E D  – N O T  M A K I N G  T H E  S A M E  M I S T A K E .

• C O N S I S T E N C Y  – I N  P R O V I D I N G  T H E  E X C E L L E N T  S T A F F  Y E A R  A F T E R  Y E A R .

• H O L D I N G  T H E  C O N T R A C T O R  T O  T H E  D E S I G N  A N D  S P E C I F I C A T I O N S .

• C O M P E T E N T  A N D  K N O W L E D G E A B L E  R E S I D E N T  E N G I N E E R  ( R E )  A N D  T E A M !
• P A V E M E N T  S M O O T H N E S S  – C O N S I S T E N T  I R I ( S )  I N  T H E  3 0 ( S ) .
• P R O - A C T I V E  R E .  T H E Y  A C T  R A T H E R  T H A N  R E A C T  A N D  D O C U M E N T .
• M A N A G I N G  A N D  U S I N G  T H E  C O N S T R U C T I O N  S C H E D U L E  T O  B E  P R O - A C T I V E .  W H A T ’ S  N E X T ?
• C M  T E A M  K N O W S  A N D  U N D E R S T A N D S  T H E  P L A N S  A N D  S P E C I F I C A T I O N .
• E X T R A  A T T E N T I O N  O N  T H E  D A I L Y  M O T  A N D  T R A F F I C  S W I T C H E S .

• L E A R N  F R O M  Y O U R  M I S T A K E S .

• A S  T H E  P R O G R A M  M A N A G E R ,  I  H A V E  A N  E X P E C T A T I O N  O F  E X C E L L E N C E !

• C O N S I S T E N C Y !



P R  – C O N S T R U C T I O N  A D M I N I S T R A T I O N  

PAVEMENT REPLACEMENT PROJECT 
MANAGEMENT



P R  – C O N S T R U C T I O N  A D M I N I S T R A T I O N  

CONSTRUCTION DEPARTMENT
A N N E  P O W E L L ,  P E C O N S T R U C T I O N  E N G I N E E R

E D  W A L S H C O N S T R U C T I O N  A R E A  M A N A G E R  
E A S T  ( A N D  T E M P  W E S T )

V A C A N T C O N S T R U C T I O N  A R E A  M A N A G E R  – W E S T

F U T U R E  P O S T I N G  - P E C O N S T R U C T I O N  A R E A  E N G I N E E R  - E A S T
C O N S T R U C T I O N  A R E A  E N G I N E E R  - W E S T



P R  – C O N S T R U C T I O N  A D M I N I S T R A T I O N  

OTIC CONSTRUCTION GOAL

CONSISTENT CONSTRUCTION PROJECT 
ADMINISTRATION

• P A V E M E N T  R E P L A C E M E N T  P R O J E C T S
• S T R U C T U R E  P R O J E C T S
• R E S U R F A C I N G
• T O L L  P L A Z A ,  S E R V I C E  P L A Z A S



P R  – C O N S T R U C T I O N  A D M I N I S T R A T I O N  

C O N S T R U C T I O N  M A N A G E M E N T  S O F T W A R E - U P D A T E

S T I L L  U N D E R  R E V I E W
• A P P I A
• A A S H T O W A R E

O T I C  M A N A G E D  S H A R E P O I N T  F O R  P R O J E C T  L I B R A R Y
• C H A N G E  O R D E R S
• D O C U M E N T A T I O N
• E S T I M A T E S



P R  – C O N S T R U C T I O N  A D M I N I S T R A T I O N  



P R  – C O N S T R U C T I O N  A D M I N I S T R A T I O N  

N E X T  P R  P R O J E C T  L O I  
C O N S T R U C T I O N  A D M I N I S T R A T I O N  A N D  I N S P E C T I O N

FUTURE ADVERTISING - FALL 2024
T W O  E A S T P R O J E C T S :

1 )  3 9 - 2 5 - 0 1  M P  1 5 4 . 1 0  T O  M P  1 5 9 . 8 0  - 5 . 7  M I L E S
- I N  F R O N T  O F  O T I C  A D M I N I S T R A T I O N  O F F I C E

2 )  3 9 - 2 5 - 0 2  M P  2 1 2 . 7 6  T O  M P  2 1 6 . 2 5  - 3 . 4 9  M I L E S
- C O N T I N U E  F R O M  C U R R E N T  P R  2 0 8  P R O J E C T



P R – C O N S T R U C T I O N  A D M I N I S T R A T I O N



P R – C O N S T R U C T I O N  A D M I N I S T R A T I O N



P R – C O N S T R U C T I O N  A D M I N I S T R A T I O N



P R – C O N S T R U C T I O N  A D M I N I S T R A T I O N



P R – C O N S T R U C T I O N  A D M I N I S T R A T I O N



P R – C O N S T R U C T I O N  A D M I N I S T R A T I O N



P R – C O N S T R U C T I O N  A D M I N I S T R A T I O N



P R – C O N S T R U C T I O N  A D M I N I S T R A T I O N



P R – C O N S T R U C T I O N  A D M I N I S T R A T I O N



P R – C O N S T R U C T I O N  A D M I N I S T R A T I O N



P R – C O N S T R U C T I O N  A D M I N I S T R A T I O N



P R  – C O N S T R U C T I O N  A D M I N I S T R A T I O N

WHAT ARE WE LOOKING FOR 
IN OUR CONSTRUCTION MANAGEMENT TEAM?

• M O T  R E V I E W  H I G H  P R I O R I T Y

• I N V O L V E M E N T  A B O V E  O B S E R V E  A N D  R E P O R T

• T I M E L Y  D O C U M E N T A T I O N ,  I N C L U D I N G  C H A N G E  O R D E R S ,  E S T I M A T E S



P R  – M A T E R I A L  T E S T I N G

NEXT PR PROJECT LOI MATERIAL TESTING
F U T U R E  A D V E R T I S I N G  - F A L L  2 0 2 4

T W O  E A S T  P R O J E C T S :

3 9 - 2 5 - 0 1  M P  1 5 4 . 1 0  T O  M P  1 5 9 . 8 0  - 5 . 7  M I L E S

3 9 - 2 5 - 0 2  M P  2 1 2 . 7 6  T O  M P  2 1 6 . 2 5  - 3 . 4 9  M I L E S

T Y P E S  O F  T E S T I N G
• C O N C R E T E  T E S T I N G
• C O M P A C T I O N  T E S T I N G
• A S P H A L T  T E S T I N G



P R  – W R A P  U P  

• F U T U R E  O P E N  H O U S E S  A R E  P L A N N E D  F O R  J A N U A R Y  2 0 2 3 .

• Q U E S T I O N S  A N D  A N S W E R S   
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